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This project brings together all IUGG Associations in a new network of Early-Career
Scientists (ECS), with the goal of engaging and mobilizing the next generation. It
promotes collaboration among ECS across the IUGG Associations and encourages the
involvement of new researchers and students. The main outcomes were:

WEBSITE / BLOG

I created a website/blog as a platform for ECS: https://iugg-ecs.org, with the goal of
connecting IUGG Early-Career Scientists worldwide. The initial plan is to publish one blog
post per Association each month, gradually increasing the frequency to twice a month
over time. So far, we have published two blog posts:

HOW TO GET INVOLVED

I developed an IUGG guide to inform and support individuals on how to get
involved with the different IUGG Associations.

ECS REPRESENTATIVES

I interviewed each ECS representative and created content featuring their
research and their advice on how to get involved.

BLOG POSTS

Early-career represen
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This blog highlighted scientific projects from IUGG Associations, showcasing the
active participation of ECSs. Each feature included an initial post introducing the
project, followed by an interview the next week with the ECS about their

involvement.
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WHAT COMES NEXT?

I am currently gathering information on how ECSs are involved in various working
groups and commissions within the IUGG Associations for upcoming blog posts. I also
plan to publish a series of interviews with ECSs (14 so far) on the webpage, in
connection with the IUGG YouTube channel (see next topic below).

I produced short films featuring interviews with ECSs from various IUGG Associations,
recorded in Grenoble, Brussels, and soon in Lisbon (IAGA-IASPEI meeting).. These
videos will be important additions to the website and the IUGG YouTube channel,
helping to encourage other ECSs to engage with the platform. The ECSs share insights
about their careers, research, and engagement with IUGG.

I plan to launch a series of webinars, to be announced on the IUGG and ECS
websites, covering topics of interest to ECSs across all Associations—such as how
to write a successful paper, how to effectively present your work, and more. The
webinars are scheduled to begin in October 2025 and will take place every two
months.

I plan to propose that IUGG launch a competition where ECSs can submit a one-
minute video showcasing their research, with a prize awarded to the winner. The
goal is to encourage greater engagement with the IUGG ECS platform by promoting
activities that invite active participation through the website.

As part of the IUGG EDI Committee, I plan to promote equity, diversity, and
inclusion (EDI) initiatives through the ECS webpage, with a focus on featuring ECSs
from underrepresented groups. These individuals are prioritized for interviews and
visibility on the platform.



For this project, it was necessary to
purchase a camera, sound equipment, and
a tripod for film production, as well as an
iPad to create the website and to be used
by the interviewed ECSs for reading their
notes during the interviews. Also an HD to
store data was purchased.

The production involved developing the
website and producing films featuring
interviews with ECSs. Some of these films
were created in collaboration with GFZ,
focusing on diversity. This project, titled
Rainbow Science, features interviews with
LGBTQIA+ researchers and staff from GFZ
(Potsdam). In addition, I interviewed nine ECSs
in Brussels during a conference. I only
included transport costs, as all other expenses
were covered by my current position.

I required a variety of software for this
work, including tools for producing digital
materials (such as the IUGG guide flyer on
Canva), storing data (Google Drive),
promoting meetings (Zoom), working with
ECS images and videos (Adobe), creating the
website (GoDaddy, Hostgator), and protection
against malware (Hostgator).

As outlined in the project plan, I am
responsible for coordinating the project,
which includes communication with SGs,
Presidents, and ECSs from all IUGG
Associations, as well as scheduling,
planning, and creating activities for ECSs
on their platform and production of blog
posts on the ECSNet webpage.

General Budget Overview

) 37 % (5.852.96 euros)

I C. Material

Coordination

Production

Softwares

35 % (5.450,00 euros)

19 % (2.969,04 euros)

9 % (1.455,08 euros)
Total Spent (15.809,54 euros)



BUDGET PLANNING AND REQUEST

I would like to continue this work by creating new blog posts on the ECSNet
webpage, promoting ECS activities, webinars, and award competitions, until the
next call for IUGG projects, at which point I plan to submit a proposal to
further promote ECS through this platform.

Proposed Budget for the Continuation of the ECSNet Project
from August 2025 to May 2026

Coordination: 5.500 euros
Software (Adobe, Canva, and ChatGPT): 660 euros
Website Host Protection: 400 euros

Bank tax: 54 euros
*The travel costs in Lisbon will be covered by my current position.

TOTAL: 6.614 euros

I am truly grateful and honored to lead the ECSNet project at
IUGG, contributing to the engagement and visibility of early-
career scientists across all Associations.

I believe continuing the ECSNet project is fundamental to
strengthening the engagement of early-career scientists within
IUGG. The platform not only fosters visibility and collaboration
across Associations, but also supports the professional growth
of ECSs by offering opportunities to share their research,
participate in international activities, and connect with a global
network. Sustaining this initiative will ensure the long-term
integration of the next generation of scientists within the
IUGG community.



